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1.2 PROJECT OVERVIEW AND SITE DESCRIPTION  

 

 

1.3 PURPOSE OF THE SITE WASTE MANAGEMENT PLAN 

Taylor Construction Group is committed to improving sustainability on all of its projects: we aim to reduce the environmental 

impact of our operations and enable the integration of sustainability principles and practices to all activities carried out on 

site. Our goal on this project is to maximise the reuse of waste products, therefore minimizing the amount of waste going 

to landfill. The Site Waste Management Plan (SWMP) incorporates the processes that will assist the project team in 

achieving this goal, whilst providing the necessary means to ensure waste management is efficient, cost-effective, and 

compliant to NSW waste regulations. 

 

2. WASTE MANAGEMENT RESPONSIBILITIES 

The site manager is the SWMP coordinator of the project and, as such, is responsible for ensuring the instruction of workers 

and for implementing and overseeing the SWMP. 

The site manager will monitor the effectiveness and accuracy of the SWMP during the routine site visits. Independent audits 

will also be completed by the Head Of WHSE via site inspections. Copies of these reports will be forwarded to the HSE 

manager for monitoring. 

 

3. DISTRIBUTION 

This SWMP will be communicated to the whole project team by the contract manager, who shall also distribute copies to 

the relevant authorities, client, project/ site manager, and each subcontractor where relevant/ applicable. This will be 

undertaken every time the plan is updated. 

 

4. INSTRUCTION AND TRAINING  

The site manager shall provide on-site briefing via induction of appropriate separation, handling, recycling, re-use, and 

return methods to be adopted by all parties and at appropriate stages of the project. Toolbox talks will be carried out 

regularly on waste issues and all subcontractors will be expected to attend. These toolbox talks are aimed at providing 

employees and subcontractors with the necessary information and instruction regarding waste management so that they 

understand the importance of the role they play and feel motivated to work together toward the same goals. 

 

 

 

 

The SYD057 Echidna Data Centre is strategically located at 10 Eastern Creek Drive, Eastern Creek NSW. The site 
shares its location with existing facilities including the SYD55 Data Centre and SYD701 Puggle, as well as a 
substation currently under construction by Ausconnex. 

The project involves the construction of a state-of-the-art, two-storey data centre building. The facility is designed to 
be a hub of technological innovation and operational efficiency, featuring a range of specialized internal areas: 

- Data Centre: This is the core of the facility, comprising Data Halls, Electrical Rooms, and Mechanical 

Plantrooms. These areas are designed to host servers and other critical IT equipment, supported by 

advanced electrical and mechanical systems.  

- Front of House Administrative Areas: These spaces will serve as the administrative nerve center of the 

facility, housing offices, meeting rooms, and other support spaces. 

- Medium Voltage Switch Room: A dedicated space for medium voltage switches, ensuring reliable and 

efficient power distribution throughout the facility. 
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5. WASTE MANAGEMENT ON SITE  

 

5.1 CATEGORIES 

Waste materials fall into four categories for management. These are:  

1. Reuse. If surplus materials can be used in future operations, they are classified as materials that can be reused. 

2. Recycling. If surplus materials cannot be reused in their present form, they will be sent to recycling. 

3. Residual waste. Residual waste can come in several forms, including waste that cannot be disposed of due to its 

nature (i.e., metals, contaminated waste), unused machinery, spare parts, or discarded parts. 

4. Landfill. If the above options cannot be satisfied, materials will be sent to landfill. The project team must make all the 

necessary efforts to reuse and recycle materials generated on-site. Landfill must be avoided and will only be used 

as a last resort.  

 

5.2 WASTE REGULATIONS IN NSW 

Acts and regulations govern waste management in NSW. According to the EPA, those who handle, store, transport, 

process, recycle, and dispose of waste must follow these rules to minimize harm to human health and the environment. 

The waste legislation in NSW is as follows: 

Protection of the Environment Operations Act 1997. It is the principal environmental protection legislation for NSW. The 

act: 

• Defines 'waste' for regulatory purposes. 

• Establishes management and licensing requirements for waste. 

• Defines offenses relating to waste and sets penalties. 

• Establishes the ability to set various waste management requirements via the Protection of the Environment 

Operations (Waste) Regulation 2014 (Waste Regulation). 

 

Protection of the Environment Operations (Waste) Regulation 2014. The Waste Regulation allows the EPA to protect 

human health and the environment and provides a platform for a modern and fair waste industry. It includes strict thresholds 

for environment protection licenses and outlines the waste levy system. 

 

Waste Avoidance and Resource Recovery Act 2001. The Waste Avoidance and Resource Recovery Act 2001 (WARR 
Act) promotes waste reduction and better use of our resources in NSW. It includes provisions for waste strategies and 
programs and for industry actions to reduce waste. 

 

5.3 WAYS OF MINIMISING WASTE  

Daily activities on this project will generate a wide range of residues such as general waste, obsolete infrastructure, and/ 

or contaminated/ hazardous materials. To maximise waste management, the following waste hierarchy principles must be 

followed: 

1. Reduce 

Minimise waste production and over-consumption of materials by: 

• Incorporating design and building practices that minimise waste production. 

• Not over-ordering products or materials. 

• Specifying project requirements and planning to avoid over-consumption of products and materials. 

• Minimising rework from errors and poor workmanship. 

• Ensuring storage areas are safe and secure. 

• Arranging deliveries to match work stages to avoid materials being stored on-site longer than necessary. 

 












