
Staff 
Allocation Policy
Taylor is committed to assigning staff that are appropriately 
qualified and experienced in the type and scale of works relevant 
for each project.

Our procedures for staff 
allocation are based on:
	– Ensuring that suitably qualified and experienced 

personnel are identified for the project.
	– Ensuring that appropriate management, site staff and 

labour resources are allocated for the type and scale of 
project works.

	– Allocation of staff which will achieve Taylor quality, 
safety, environmental and industrial relations policy 
requirements and procedure objectives.

	– Ensuring that staff allocated on the project achieves 
satisfaction for both the client and Taylor.

	– Ensuring that the appropriate staff allocated to the 
project achieves the company’s aim to provide defect 
free completion, the construction program is achieved 
and costs are contained within budget in accordance 
with the client’s requirements.

 
This policy will be reviewed in December 2023.

 

George Bardas
Chief Executive Officer
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